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Authentic Leadership Apr 27 2020 In the wake of continuing corporate scandals there
have been few, if any, CEOs that have stepped forward as models of "doing things
right"—except the former chairman and CEO of Medtronic, Bill George. George has
become the unofficial spokesperson for responsible leadership—in business, the media,
and academia. In Authentic Leadership Bill George makes the case that we do need new
leaders, not just new laws, to bring us out of the current corporate crisis. He persuasively
demonstrates that authentic leaders of mission-driven companies will create far greater
shareholder value than financially oriented companies. During George's twelve-year
leadership at Medtronic, the company's market capitalization soared from $1.1 billion to
$460 billion, averaging 35% per year. George candidly recounts many of the toughest

challenges he encountered -- from ethical dilemmas and battles with the FDA to his own
development as a leader. He shows how to develop the five essential dimensions of
authentic leaders—purpose, values, heart, relationships, and self-discipline. Authentic
Leadership offers inspiring lessons to all who want to lead with heart and with
compassion for those they serve. Bill George helps readers answer vital questions such
as: What should I do when my personal values conflict with company business values?
How do I make trade-offs between the needs of my customers, my employees, and my
company's shareholders? Do I really want to devote my talents to business? Authentic
Leadership provides a tested guide for character-based leaders and all those who have a
stake in the integrity and success of our corporations.
Making Change Stick Feb 18 2022 When facing a difficult management challenge,
wouldn't it be great if you could turn to a panel of experts to help guide you to the right
decision? Now you can, with books from the Judgment Calls series. Drawn from the
pages of Harvard Business Review, these interactive, solutions-oriented guides allow
readers to access the wisdom of leading experts as they tackle familiar and perplexing
business situations. These engagingly written books will help managers improve
problem-solving skills and make better judgment calls under fire.A preface provides an
overview and sets the context for using these provocative case studies as learning tools in
corporate classrooms. A relevant chapter from an HBE volume introduces the topic as a
refresher course. Finally, an appendix of resources such as executive summaries, guiding
questions, and a list of further reading rounds out the book. Judgment Calls provide
insight into a variety of real world difficulties and offer solutions that managers will find
both sound and practical. Our ideal reader is the business traveler who's thinking about
this very issue, sees the book in the airport, and throws it in his or her briefcase to read on
the plane.This volume, tentatively titled "Bob's Meltdown and Other Stories from the
Frontines of Management" looks at the most common issue in workplaces--employee
behavior. What should you do when a star employee loses his temper in public? Worse
yet, what if your protege seems to be coming unglued? All this and more!
Applications of Case Study Research Mar 07 2021 This book helps graduate students and
seasoned researchers strengthen their own case study research and become more critical
consumers of the case study research done by others. It presents a collection of 21
individual applications of the case study method, many shortened or re-written for this
book. Following feedback from users of earlier editions of the book, the applications
include a wide array of single-case studies, providing useful examples for solo
researchers. New to This Edition: - Expanded from 10 to 15 chapters, and from 16 to 21
case study applications, the book provides many more examples of the case study method
- Contains six entirely new chapters, all emphasizing single-case and simpler
applications, and including an introductory chapter which serves as a refresher on the
case study method - Provides a new feature called inside stories, which are linked to
suggested classroom exercises - Includes an expanded section of the book on case study
evaluations, including an new chapter on the principles of case study evaluations along
with a specific and new application.
The Three-Box Solution May 29 2020 How to Innovate and Execute Leaders already
know that innovation calls for a different set of activities, skills, methods, metrics, mind-

sets, and leadership approaches. And it is well understood that creating a new business
and optimizing an already existing one are two fundamentally different management
challenges. The real problem for leaders is doing both, simultaneously. How do you meet
the performance requirements of the existing business—one that is still thriving—while
dramatically reinventing it? How do you envision a change in your current business
model before a crisis forces you to abandon it? Innovation guru Vijay Govindarajan
expands the leader’s innovation tool kit with a simple and proven method for allocating
the organization’s energy, time, and resources—in balanced measure—across what he
calls “the three boxes”: • Box 1: The present—Manage the core business at peak
profitability • Box 2: The past—Abandon ideas, practices, and attitudes that could inhibit
innovation • Box 3: The future—Convert breakthrough ideas into new products and
businesses The three-box framework makes leading innovation easier because it gives
leaders a simple vocabulary and set of tools for managing and measuring these different
sets of behaviors and activities across all levels of the organization. Supported with rich
company examples—GE, Mahindra & Mahindra, Hasbro, IBM, United Rentals, and Tata
Consultancy Services—and testimonies of leaders who have successfully used this
framework, this book solves once and for all the practical dilemma of how to align an
organization on the critical but competing demands of innovation.
Theory of College Student Development Jul 19 2019 The purpose of Theory of College
Student Development is to provide readers with new theoretical knowledge or a reminder
of the foundational and evolving theories that professionals can utilize for understanding
and making sense of students’ behavior. Its primary focus is on the integration of
knowledge, skills, and application of such theories in such a way as to emphasize utility
and application. A unique component is its emphasis on professional competence,
professional identity, and theoretical application. Unlike previously published case study
books designed to reach student development theory, this text utilizes a single case that
allows readers to see how a range of theories are applicable to this one case. Theories
presented for application include both foundational and evolving theoretical perspectives.
The twelve chapters have been written by both faculty and practitioners. Each coeditor
and chapter author brings unique perspectives and lens of viewing theory and application,
representing their experiences, talents, and expertise. It features authors who represent the
best of the best, and these authors challenged us to be more innovative as we reimagine
the evolution of student development theory. The editors had two specific audiences in
mind: faculty and higher education practitioners. With over two hundred graduate
preparation programs in the United States, most offering a student development theory
course, this book will help graduate faculty, both new and seasoned, with a mechanism
for teaching theory in a fun, relevant, and innovative way.
HBR Guide to Building Your Business Case May 21 2022 "You've got a great idea that
will increase revenue or productivity--but how do you get approval to make it happen?
By building a business case that clearly shows its value. Maybe you struggle to win
support for projects because you're not sure what kind of data your stakeholders will trust,
or naysayers always seem to shoot your ideas down at the last minute. Or perhaps you're
intimidated by analysis and number crunching, so you just take a stab at estimating costs
and benefits, with little confidence in your accuracy. To get any idea off the ground at

your company you'll have to make a strong case for it. This guide gives you the tools to
do that"-Quantitative Models for Supply Chain Management Mar 27 2020 Quantitative models
and computer-based tools are essential for making decisions in today's business
environment. These tools are of particular importance in the rapidly growing area of
supply chain management. This volume is a unified effort to provide a systematic
summary of the large variety of new issues being considered, the new set of models being
developed, the new techniques for analysis, and the computational methods that have
become available recently. The volume's objective is to provide a self-contained,
sophisticated research summary - a snapshot at this point of time - in the area of
Quantitative Models for Supply Chain Management. While there are some multidisciplinary aspects of supply chain management not covered here, the Editors and their
contributors have captured many important developments in this rapidly expanding field.
The 26 chapters can be divided into six categories. Basic Concepts and Technical
Material (Chapters 1-6). The chapters in this category focus on introducing basic
concepts, providing mathematical background and validating algorithmic tools to solve
operational problems in supply chains. Supply Contracts (Chapters 7-10). In this
category, the primary focus is on design and evaluation of supply contracts between
independent agents in the supply chain. Value of Information (Chapters 11-13). The
chapters in this category explicitly model the effect of information on decision-making
and on supply chain performance. Managing Product Variety (Chapters 16-19). The
chapters in this category analyze the effects of product variety and the different strategies
to manage it. International Operations (Chapters 20-22). The three chapters in this
category provide an overview of research in the emerging area of International
Operations. Conceptual Issues and New Challenges (Chapters 23-27). These chapters
outline a variety of frameworks that can be explored and used in future research efforts.
This volume can serve as a graduate text, as a reference for researchers and as a guide for
further development of this field.
Applications of Case Study Research May 09 2021 Written to augment the author's
earlier, extremely successful volume, Case Study Research: Design and Methods, the new
edition of this applications book presents and discusses new case studies from a wide
array of topics offering a variety of examples or applications of case study research
methods. These applications demonstrate specific techniques or principles that are
integral to the case study method. Through these practical applications, the reader is able
to identify solutions to problems encountered during this type of research.
Real Estate Aug 24 2022 This book presents complete, well-organized coverage of the
broad expanse of Texas real estate law, with its many special features and complexities.
Jacobus discusses what the law has been in the past, before moving to what it is in the
present--all with a perfect balance of principle and practice. The Seventh Edition reflects
many major changes in and additions to the law throughout recent times.
When Lean Enterprises Collide Jun 10 2021 Describes how increased competition will
necessitate shrewd management of cost, quality, and functionality, and looks at the cases
of twenty successful Japanese companies
Democracy Jun 22 2022 Historian David Moss adapts the case study method made

famous by Harvard Business School to revitalize our conversations about governance and
democracy and show how the United States has often thrived on political conflict. These
19 cases ask us to weigh choices and consequences, wrestle with momentous decisions,
and come to our own conclusions.
Diversity Science Research Series. Volume I - An Attributional Case Analysis Nov
15 2021 This document is a tribute to American workers. It is the first document of the
21st century that demonstrates how we experience what we experience working in a
diverse workforce.
Teaching and the Case Method Sep 01 2020 Teaching and the Case Method delves into
the special role of teacher and students in the case method learning process. Schools that
want to use the case method more effectively can use this book to teach groups of faculty
how to apply case method techniques. For the first time, too, a book about case method
teaching attempts to show how the method can be applied in a liberal arts setting. A
liberal arts module in the book presents an innovative program for instructors who want
to experiment with discussion teaching in traditional arts and science areas. The book
focuses on a wide range of knotty problems faced by most instructors, experienced or
new, creating an opportunity for them to learn from each other. It's main purpose is to
provide a rich opportunity for both professional school and liberal arts instructors to
develop their own discussion leadership skills, and to further the process of learning for
both themselves and their students. [Publishers website]
Keeping Strategy on Track Dec 16 2021 When facing a difficult management
challenge, wouldn't it be great if you could turn to a panel of experts to help guide you to
the right decision? Now you can, with books from the Judgment Calls series. Drawn from
the pages of Harvard Business Review, these interactive, solutions-oriented guides allow
readers to access the wisdom of leading experts as they tackle familiar and perplexing
business situations. These engagingly written books will help managers improve
problem-solving skills and make better judgment calls under fire.A preface provides an
overview and sets the context for using these provocative case studies as learning tools in
corporate classrooms. A relevant chapter from an HBE volume introduces the topic as a
refresher course. Finally, an appendix of resources such as executive summaries, guiding
questions, and a list of further reading rounds out the book. Judgment Calls provide
insight into a variety of real world difficulties and offer solutions that managers will find
both sound and practical. Our ideal reader is the business traveler who's thinking about
this very issue, sees the book in the airport, and throws it in his or her briefcase to read on
the plane.This volume, tentatively titled "Growing for Broke and Other Stories From the
Frontines of Management" looks at growth strategy. How do you grow your business
without sending it flying off the rails? When should you stick to your core? All this and
more!
The Case Study Anthology Oct 22 2019 Rather than descriptions of cases or short three
paragraph samples, The Case Study Anthology provides readers with full cases drawn
from a variety of disciplines that illustrate different case study techniques (descriptive,
explanatory, cross-case, and methodological). Throughout the text, Robert K Yin
provides thoughtful insights and guidelines on the cases and the different approaches to
doing case study research.

Managing Across Borders Oct 02 2020 With deregulation, privatization, and
information technology transforming competition, the transnational model continually
evolves. In a timely response to this dynamically changing business world, Bartlett and
Ghoshal revisit their breakthrough concepts, updating the material with fresh examples
drawn from today's leading global enterprises. The second edition of Managing Across
Borders builds on the authors' ongoing exploration of the transnational, with their current
research extending and illuminating the findings of their earlier work. An entirely new
section, "The Transformation Challenge," focuses on how several companies have
implemented the book's concepts. We see firsthand the obstacles and opportunities to
building an effective transnational organization. This new edition also includes an
application handbook, a highly practical tool that helps readers translate the book's ideas
into real-world action plans for their companies.
Case Study Research Nov 22 2019 Case Study Research: Principles and Practices aims to
provide a general understanding of the case study method as well as specific tools for its
successful implementation. These tools can be utilized in all fields where the case study
method is prominent, including business, anthropology, communications, economics,
education, medicine, political science, social work, and sociology. Topics include the
definition of a 'case study,' the strengths and weaknesses of this distinctive method,
strategies for choosing cases, an experimental template for understanding research design,
and the role of singular observations in case study research. It is argued that a diversity of
approaches - experimental, observational, qualitative, quantitative, ethnographic - may be
successfully integrated into case study research. This book breaks down traditional
boundaries between qualitative and quantitative, experimental and nonexperimental,
positivist and interpretivist.
Building a Marketing Plan Aug 12 2021 The book aims to provide a comprehensive,
holistic and practical framework for readers who are interested or involved in developing
a marketing plan so that they can appreciate various marketing concepts and put them
together in an easy to read guide. Demanding and savvy customers along with a turbulent
marketing environment, require marketers to be highly sensitive to the environmental
monitoring systems capable of identifying the latest marketing trends and opportunities
and threats at an early stage. In response to these issues, the proposed manuscript covers
the themes of planning, implementing and controlling marketing activities, which will
provide guidance to marketers and non-marketer alike, in undertaking a marketing plan.
The latest research findings in the marketing area are included. This book is written for
marketing students and it is the intention of the authors to make this manuscript as basic,
straightforward and to the point as possible. Business practitioners will also find this
book useful.
Technical Report Feb 24 2020
The Case Study Handbook Jan 05 2021 If you've enrolled in an executive education or
MBA program, you've probably encountered a powerful learning tool: the business case.
This text presents a potent approach for analysing, discussing, and writing about cases.
Case Studies on Diversity and Social Justice Education Mar 19 2022 Case Studies on
Diversity and Social Justice Education offers pre- and in-service educators an opportunity
to analyze and reflect upon a variety of realistic case studies related to educational equity

and social justice. Each case, written in an engaging, narrative style, presents a complex
but common classroom scenario in which an inequity or injustice is in play. These cases
allow educators to practice the process of considering a range of contextual factors,
checking their own biases, and making immediate- and longer-term decisions about how
to create and sustain equitable learning environments for all students. The book begins
with a seven-point process for examining case studies. Largely lacking from existing case
study collections, this framework guides readers through the process of identifying,
examining, reflecting on, and taking concrete steps to resolve challenges related to
diversity and equity in schools. The cases themselves present everyday examples of the
ways in which racism, sexism, homophobia and heterosexism, class inequities, language
bias, religious-based oppression, and other equity and diversity concerns affect students,
teachers, families, and other members of our school communities. They involve
classroom issues that are relevant to all grade levels and all content areas, allowing
significant flexibility in how and with whom they are used. Although organized topically,
the intersection of these issues are stressed throughout the cases, reflecting the multifaceted way they play out in real life. All cases conclude with a series of questions to
guide discussion and a section of facilitator notes, called points for consideration. This
unique feature provides valuable insight for understanding the complexities of each case.
The Best Digital Marketing Campaigns in the World Nov 03 2020 With the enormous
growth of the internet and social media sites, digital marketing is now worth more per
annum than TV advertising in the UK. Social network advertising spending is expected to
increase to a staggering $4.3 billion in 2011 in a bid to attract today's media-savvy
consumer. The Best Digital Marketing Campaigns in the World brings together an
international collection of the most successful digital marketing campaigns of our time,
assessing what they achieved and the business lessons learnt. This practical and insightful
book explores how businesses large and small have harnessed social media, blogs,
forums, online video and email to boost their brand and attract customers. Damian Ryan
and Calvin Jones present a selection of hand-picked case studies, sharing the knowledge
and skill of the world's top creative minds. Covering everything from household names
such as Pizza Hut and Pepsi to Obama's 2008 presidential election campaign, this book is
the must-read guide for all marketers looking to embrace the new digital landscape.
A Social Strategy Jul 11 2021 What people get out of social media—and how businesses
can get more out of it Almost no one had heard of social media a decade ago, but today
websites such as Facebook, Twitter, and LinkedIn have more than 1 billion users and
account for almost 25 percent of Internet use. Practically overnight, social media seems
indispensable to our lives—from friendship and dating to news and business. What makes
social media so different from traditional media? Answering that question is the key to
making social media work for any business, argues Miko?aj Piskorski, one of the world's
leading experts on the business of social media. In A Social Strategy, he provides the
most convincing answer yet, one backed by original research, data, and case studies from
companies such as Nike and American Express. Drawing on his analysis of proprietary
data from social media sites, Piskorski argues that the secret of successful ones is that
they allow people to fulfill social needs that either can’t be met offline or can be met only
at much greater cost. This insight provides the key to how companies can leverage social

platforms to create a sustainable competitive advantage. Companies need to help people
interact with each other before they will promote products to their friends or help
companies in other ways. Done right, a company’s social media should benefit customers
and the firm. Piskorski calls this "a social strategy," and he describes how companies
such as Yelp and Zynga have done it. Groundbreaking and important, A Social Strategy
provides not only a story- and data-driven explanation for the explosion of social media
but also an invaluable, concrete road map for any company that wants to tap the
marketing potential of this remarkable phenomenon.
Government and Markets Dec 24 2019 After two generations of emphasis on
governmental inefficiency and the need for deregulation, we now see growing interest in
the possibility of constructive governance, alongside public calls for new, smarter
regulation. Yet there is a real danger that regulatory reforms will be rooted in outdated
ideas. As the financial crisis has shown, neither traditional market failure models nor
public choice theory, by themselves, sufficiently inform or explain our current regulatory
challenges. Regulatory studies, long neglected in an atmosphere focused on deregulatory
work, is in critical need of new models and theories that can guide effective policymaking. This interdisciplinary volume points the way toward the modernization of
regulatory theory. Its essays by leading scholars move past predominant approaches,
integrating the latest research about the interplay between human behavior, societal
needs, and regulatory institutions. The book concludes by setting out a potential research
agenda for the social sciences.
Conducting Case Study Research for Business and Management Students Apr 08 2021 In
Case Study Research, Bill Lee and Mark Saunders describe the properties of case study
designs in organizational research, exploring the uses, advantages and limitations of case
research. They also demonstrate the flexibility that case designs offer, and challenges the
myths surrounding this approach. Ideal for Business and Management students reading
for a Master’s degree, each book in the series may also serve as reference books for
doctoral students and faculty members interested in the method. Part of SAGE’s
Mastering Business Research Methods series, conceived and edited by Bill Lee, Mark N.
K. Saunders and Vadake K. Narayanan and designed to support students by providing indepth and practical guidance on using a chosen method of data collection or analysis.
Watch the editors introduce the Mastering Business Research Methods series and tell you
more about the first three books.
Business Case Analysis Process Workbook Jul 23 2022
Case Studies and Theory Development in the Social Sciences Dec 04 2020 The use of
case studies to build and test theories in political science and the other social sciences has
increased in recent years. Many scholars have argued that the social sciences rely too
heavily on quantitative research and formal models and have attempted to develop and
refine rigorous methods for using case studies. This text presents a comprehensive
analysis of research methods using case studies and examines the place of case studies in
social science methodology. It argues that case studies, statistical methods, and formal
models are complementary rather than competitive. The book explains how to design
case study research that will produce results useful to policymakers and emphasizes the
importance of developing policy-relevant theories. It offers three major contributions to

case study methodology: an emphasis on the importance of within-case analysis, a
detailed discussion of process tracing, and development of the concept of typological
theories. Case Studies and Theory Development in the Social Sciences will be
particularly useful to graduate students and scholars in social science methodology and
the philosophy of science, as well as to those designing new research projects, and will
contribute greatly to the broader debate about scientific methods.
What They Don't Teach You At Harvard Business School Jan 17 2022 Mark
McCormack, dubbed 'the most powerful man in sport', founded IMG (International
Management Group) on a handshake. It was the first and is the most successful sports
management company in the world, becoming a multi-million dollar, worldwide
corporation whose activities in the business and marketing spheres are so diverse as to
defy classification. Here, Mark McCormack reveals the secret of his success to key
business issues such as analysing yourself and others, sales, negotiation, time
management, decision-making and communication. What They Don't Teach You at
Harvard Business School fills the gaps between a business school education and the street
knowledge that comes from the day-to-day experience of running a business and
managing people. It shares the business skills, techniques and wisdom gleaned from
twenty-five years of experience.
The Case Study Handbook, Revised Edition Sep 25 2022 The guide all MBAs and
exec ed students need. If you're enrolled in an MBA or executive education program,
you've probably encountered a powerful learning tool: the business case. But if you're
like many people, you may find interpreting and writing about cases mystifying and timeconsuming. In The Case Study Handbook, Revised Edition, William Ellet presents a
potent new approach for efficiently analyzing, discussing, and writing about cases. Early
chapters show how to classify cases according to the analytical task they require (making
a decision, performing an evaluation, or diagnosing a problem) and quickly establish a
base of knowledge about a case. Strategies and templates, in addition to several sample
Harvard Business School cases, help you apply the author's framework. Later in the book,
Ellet shows how to write persuasive case-analytical essays based on the process laid out
earlier. Examples of effective writing further reinforce the methods. The book also
includes a chapter on how to talk about cases more effectively in class. Any current or
prospective MBA or executive education student needs this guide.
The RAND Corporation Oct 14 2021
The Real Estate Game Jul 31 2020 Describes the opportunities and risks of commercial
and residential real-estate investment, offering advice on finding the right property,
financing, development, and sale
Encyclopedia of Case Study Research Sep 20 2019 This is the authoritative reference
work in the field. An interdisciplinary set, it investigates the extensive history, design and
methods of case study research.
Case Study MethodTheory And Practice, Research And Management Approaches
Sep 13 2021
Teaming Apr 20 2022 New breakthrough thinking in organizational learning, leadership,
and change Continuous improvement, understanding complex systems, and promoting
innovation are all part of the landscape of learning challenges today's companies face.

Amy Edmondson shows that organizations thrive, or fail to thrive, based on how well the
small groups within those organizations work. In most organizations, the work that
produces value for customers is carried out by teams, and increasingly, by flexible teamlike entities. The pace of change and the fluidity of most work structures means that it's
not really about creating effective teams anymore, but instead about leading effective
teaming. Teaming shows that organizations learn when the flexible, fluid collaborations
they encompass are able to learn. The problem is teams, and other dynamic groups, don't
learn naturally. Edmondson outlines the factors that prevent them from doing so, such as
interpersonal fear, irrational beliefs about failure, groupthink, problematic power
dynamics, and information hoarding. With Teaming, leaders can shape these factors by
encouraging reflection, creating psychological safety, and overcoming defensive
interpersonal dynamics that inhibit the sharing of ideas. Further, they can use practical
management strategies to help organizations realize the benefits inherent in both success
and failure. Presents a clear explanation of practical management concepts for increasing
learning capability for business results Introduces a framework that clarifies how learning
processes must be altered for different kinds of work Explains how Collaborative
Learning works, and gives tips for how to do it well Includes case-study research on
Intermountain healthcare, Prudential, GM, Toyota, IDEO, the IRS, and both Cincinnati
and Minneapolis Children's Hospitals, among others Based on years of research, this
book shows how leaders can make organizational learning happen by building teams that
learn.
The Case Study Handbook Oct 26 2022 If you've enrolled in an executive education or
MBA program, you've probably encountered a powerful learning tool: the business case.
This text presents a potent approach for analysing, discussing, and writing about cases.
Case Study Research Jun 17 2019 Designing case studies - Conducting case studies :
preparing for data collection - Conducting case studies : collecting the evidence Analyzing case study evidence - Reporting case studies.
Applied Crisis Communication and Crisis Management Aug 20 2019 Designed to give
students and public relations professionals the knowledge and skills they need to become
successful crisis managers, Applied Crisis Communication and Crisis Management:
Cases and Exercises by W. Timothy Coombs, includes a wide range of cases that explore
crisis communication and management in action using a practical approach. In the first
two chapters, the author introduces key theories and principles in crisis communication,
which students apply by analyzing 17 cases drawn from recent headlines. Cases are
explored from pre-crisis, mid-crisis, and post-crisis communication perspectives, and
include a range of predominant crisis scenarios from product recalls to lawsuits to
environmental disasters.
AFPTRC-TR. Jan 25 2020
Developing a Business Case Jun 29 2020 How do you decide on the best course of
action for your company to take advantage of new opportunities? By building a business
case. This book provides a framework for building a business case. You'll learn how to:
Clearly define the opportunity you'll want to address in your business case Identify and
analyze a range of alternatives Recommend one option and assess its risks Create a highlevel implementation plan for your proposed alternative Communicate your case to key

stakeholders
The Progress Principle Feb 06 2021 What really sets the best managers above the rest?
It’s their power to build a cadre of employees who have great inner work
lives—consistently positive emotions; strong motivation; and favorable perceptions of the
organization, their work, and their colleagues. The worst managers undermine inner work
life, often unwittingly. As Teresa Amabile and Steven Kramer explain in The Progress
Principle, seemingly mundane workday events can make or break employees’ inner work
lives. But it’s forward momentum in meaningful work—progress—that creates the best
inner work lives. Through rigorous analysis of nearly 12,000 diary entries provided by
238 employees in 7 companies, the authors explain how managers can foster progress and
enhance inner work life every day. The book shows how to remove obstacles to progress,
including meaningless tasks and toxic relationships. It also explains how to activate two
forces that enable progress: (1) catalysts—events that directly facilitate project work,
such as clear goals and autonomy—and (2) nourishers—interpersonal events that uplift
workers, including encouragement and demonstrations of respect and collegiality.
Brimming with honest examples from the companies studied, The Progress Principle
equips aspiring and seasoned leaders alike with the insights they need to maximize their
people’s performance.
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